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AGENDA

COMMITTEE ON ACCOUNTS, ENROLLMENT
AND REVENUE ADMINISTRATION

January 18, 2005 5:00 PM

Aldermen Smith, Guinta, Aldermanic Chambers
Osborne, Shea, Thibault City Hall (3" Floor)
L. Chairman Smith calls the meeting to order.

The Clerk calls the roll.

Communication from Thomas Seigle, Chiet Sanitary Engineer,
recommending sewer user rate increases from $1.55/100 c.f. to $1.80/100
c.f. and a septage receiving and treatment rate increase from $70/1000
gallons to $80/1000 gallons effective July 2005.

Gentlemen, what is your pleasure?

Communication from Guy Beloin, Financial Analyst II, submitting the
City’s unaudited monthly financial statements for the six months ended
December 31, 2004 for FY2005.

Gentlemen, what is your pleasure?

Communication from Kevin Buckley, Independent City Auditor, advising
that in order to develop an audit plan, a risk assessment of the entire City
has been completed and requesting that the top five departments (Tax
Collector, Finance Department-Treasury, City Clerk’s Office, Traffic and
Police) be audited beginning with the Tax Collector’s Office.
Gentlemen, what is your pleasure?
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6. Communication from Sharon Wickens, Financial Analyst 11, submitting
reports as follows:

a) department legend,;

b) open invoice report over 90 days by fund;

c) open invoice report all invoices for interdepartmental billings
only;

d) open invoice report all invoices due from the School District
only;

e) listing of invoices submitted to City Solicitor for legal
determination; and

D accounts receivable summary.

Gentlemen, what is your pleasure?

7. Communication from Sharon Wickens, Financial Analyst 11, submitting the
2™ quarter FY2005 write off list for the accounts receivable module.
Gentlemen, what is your pleasure?

3. Communication from Tobias Svantesson, Internal Auditor, submitting a

summary of City loans and notes currently outstanding.
Gentlemen, what is your pleasure?

9. if there 1s no further business, a motion is 1n order to adjourn.



City Of Manchester
Department of Highways

Environmental Protection Division Frank C. Thomas, PE.

Public Works Dirsctor

300 Winston Street
Manchester, New Hampshire 03103-6826 Kevin A. Sheppard, PE.
(603) 624-6585  Fax {803) 628-6234 Deputy Public Works Director

January 11, 2005
#05-006

Alderman George Smith, Chairman

Committee on Accounts, Enroliment and Revenue Administration
c/o City Clerk

1 City Hall Plaza

Manchester, NH 03101

RE: Sewer User Rate Increase
Dear Alderman Smith & Committee Members:

We have been closely watching the balance in the sewer fund as we undertake and compiete
projects mandated by EPA and those necessary for the betterment of the City, as well as
operate and maintain existing facilites. We have attempted to keep rates as low as possible
by drawing down the sewer fund to cover EPD costs. There has not been a rate increase
since 1996.

An 8-year look-ahead based on projected operating costs, project costs, and debt retirement
indicate that it is time for a rate increase in order to complete all of the objectives.

Currently, there is $12.9M of non-bonded project costs and $62.0M of projects to be bonded,
which includes the replacement of the pipe through the Valley Cemetery at an estimated cost
of $8.5M. The attached list identifies the projects.

| have prepared user rate estimates from FY 2006 through FY 2013. In order to keep the
brojects on schedule, a series of four (4} rate increases is projected, ranging from $1.80/100
cf in FY 2006 t0 $2.55/100 cf. in FY 2012,

The attached user rate graphs show the proposed increases and corresponding annual costs
for a typical single family home based on NHDES estimates of water usage.

As you can see, the typical annual cost would go from approximately $230.00 to $260.00 per
year (or about $2.50 more per month for 2006).

| have also attached graphs of revenue and ending balance versus expenses, and graphs of
EPD operating and Debt Retirement costs for your information. The attached pictures show
the magnitude of the problem in the Valley Cemetery, which will be addressed.

Online address: www.ManchesterNH.gov « Email: EPD @ ci.manchester.nh.us ,,,WMD
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Committee on Accounts
January 10, 2005
Page 2

At this time | am recommending a rate increase from $1.55/100 c.f. to $1.80/100c.f. and a
septage receiving and treatment rate increase from $70/1000gallons to $80/1000 galions
effective July of 2005. The rate for tfreatment of septage is being increased by about the
same percentage as the User Rates.

As a matter of interest, | have included a graph of Manchester's cost for a typical home
compared to some other NH communities and the NHDES average.

it is requested that the Committee accepts the request for rate increase and recommend
approval to the Board of Mayor and Aldermen.

Representatives of the department are available to meet with the Committee at your

convenience,

Very fruly yours,

Thomas W. Seigle, P.E.
Chief Sanitary Engineer

TWS/djv
Attach
cc Frank C. Thomas, P.E. — Public Works Director

Kevin Sheppard, P.E. — Deputy Public Works Director
June George — Business Service Officer, EPD
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PROJECTS TO BE COMPLETED / FUNDED
FY 2005 - FY 2010

I NONBONDED |

Infrastructure Repair ($200,000/year) $1,200,000
West Side Pump Station : : $1,000,000 *
S. Mammoth - Phase 3 Sewer $1,600,000 *
SEPP Costs $1,120,000 *
CSO Phase | Project Designs $700,000 *
Candia Road Dry Sewer $1,600,000 *
Cohas Phase 2 Design $600,000 *
FBI Heat Exchanger $743,000 *
WWTF Expansion Facility Plan $650,000
Pine Street Cemetery Evaluation $65,000 *
Cemetery Brook Conduit Relief Structure or Valley Cemetery Sewer Design $500,000
FB1 (Incinerator Blower) $314,0DO-*
Ineligible Project Costs | ' $1,000,000 *
Lone Pine and Other Sewers | 31,250,000
CS30 Long-Term Control Plan - $650,000
TOTAL $12,992,000

* Committed or in-Progress




PROJECTS TO BE BONDED

Sludge Dewatering Project _ $4,200,000
Cohas Interceptor - Phase I $7,000,000
WWTF Upgrade $20,000,00ﬁ
S. Main St. South CSO ' $5,400,000
S. Main St. North CSO | $2,800,600
W, Bridge / Bremer CSO $5,200,000
Poor & Schiller St. €80 $5,300,0CO
Crescent Road CS0 $3,600,000

TOTAL $53,500,000
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CEMETERY CONDUIT

$8,500,000 - 20 vear bond @ 4% |

Principle Interest
$425,000  $340,000
$425,000 : $323,000

Assume - Design FY '06
Construct FY "07 & '08
First Bond Payment - FY '09

Toial
$765,000

$748,000

1st year

2nd year
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NHDES 2003 USER CHARGE SURVEY
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City of Manchester, NH

Valiey Street Cemetery
Sewer Conduit Rehabilitation/Replacement
Project

Photographs of Recent Rain Event (8/13/03) and
internal Inspections (8/7/03)




Valley Street Overflow during rain event.
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Looking southwest down valley in cemetery from access road near
Auburn St.

Same view during rain event.
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Looking west from valley at Willow Street (interceptor directly below
ground).

Similar view after rain event.
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Water line after storm at tree marked in picture above.
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Flow surcharging from catch basins in middie of valley. Looking south.
(Note graves in background.)

After rain event. Graves flooded.
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Looking northeast along valley after storm, bridge in background. (Water
line on trees indicates higher water levels before picture.)

Looking west along valley, near existing grave markers (water line almost
overtopped markers — see picture previous page of same grave markers).
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After storm event. Grate/plastic cover removed by flow.
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Sinkholes in pathways at west end of valley adjacent {o cuiverts.

Example sinkhole adjacent to culvert in valiey.
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Internal inspections of culverts. Examples of roof/wall separation caused by
internal water pressure. Roof is connected to walls by rebar cored into walis.
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Roof cracks with rebar showing
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Rocks/Sand in bottom of conduit.
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City of Manchester
Department of Finance

One City Hall Plaza
Manchester, New Hampshire 03101
{603) 624-6460
Fax: (603) 624-6349

January 11, 2005

Committee on Accounts, Enrollment and Revenue Administration
C/O Mr. Leo Bernier

Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached, for your review, please find the City of Manchester’'s Monthly Financial
Statements. These unaudited statements represent activity for the six months ended
December 31, 2004 for Fiscal Year 2005.

Expenditures:

The Modified Budget on the December expenditures reflects departmental cuts totaling
$1,538,974 less than the Original Budget. The average unobligated balance by
percentage should be 50%. Departments with 45% left or less, which either includes
benefits or shows benefits separately, include City Clerk, City Solicitor, Finance,
Information Systems, Human Resources, Building Maintenance and Elderly Services.
City Clerk processed bills for water damages for $19 thousand and $33 thousand for a
settlement. City Solicitor processed a liability insurance premium for $106 thousand in
July. Finance has obligations on software for $40 thousand, legal bills on the sale of
land & construction of the stadium for $90 thousand and audit fees for $110 thousand.
Information Systems has obligations for $88 thousand for equipment, $284 thousand for
service agreements and $28 thousand for telephone expenses, and prepaid postage for
$40 thousand. Human Resources has a cumulative health insurance settlement of $357
thousand. Building Maintenance has fully encumbered, in July, the service contract for
cleaning services for the year for $3.6 million. Elderly Services has fully encumbered
twelve months of telephone expenses from July through June for $2,255.

Employer contributions to the City Contributory Retirement System were disbursed in
July 2003 for $1.9 million for fiscal year 2004. For fiscal year 2005, contributions are
remitted on a weekly basis. $1.025 million has been paid for the year to date as of
December. The total budgeted amount for fiscal year 2005 is $2.1 million.

Revenues:

Building permits include a portion of the school buildings being renovated. Auto
registrations are 3% over last year which is still less than the budgeted increase of 5.34%.
Charges for sales & services are 4.78% less than last year. School chargebacks recorded
are $631 thousand less than last year which is a timing difference. Two factors are
responsible for the interest income increase this year over last year . The cash balances
and interest rates are more favorable. Miscellaneous revenues are down by $619
thousand from last year mainly from the sale of the parking garage portion recorded in
the budget for $650,000 last year.



Respectfuily submitted,

o
\’G/M)V%GTSIH ~

Financial Analyst II
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CITY OF MANCHESTER, NEW HAMPSHIRE 1/1L/08

BUDGET vs ACTUAL EXPENDITURES ~ GENERAL FUND 2:36 P
BY DEPARTMENT WITHOUT RESTRICTED ITEMS 1. 1
FOR THE SIX MONTHS ENDED DECEMBER 31, 2004
(UNAUDITED)
Budget Basis
QT2BUDNEBNL
FY 2005 FY 20605 ¥y 2005 FY 2005
MODIFTED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES~
ALDERMEN $ §6.,91%.00 $ 35,008.00 ¢ 31.919.00 47.78
ASSESSORS 539.136.00 249,462.10 289,673.30 53.73
BUILDING 1,034,065.00 512,070.43 521,994,57 50.48

{51

ALY
57,.304.50 130,746,50

ALeRS
214,162.00

113,006.41 52.77

TAY COLLECTOR 550,1585.00 251,034.04 293,160,9¢6
FIRE 15,174.534.00 7,565,283.08 7.609,250.91
POLICE 15,590,082.00 7,658,853.38 7.,931,148,62
HEALTH ! 2,408,524.00 1,055,762.28 1.352,761.72
HIGHWAY 15,411,514.00 7,672,892.714 7.738,621.286
TRAFFIC 2,731.168.00 1,353,3523.33 1,377,644.57
WELFARE 1,066,784.00 553,648.4% $13,135.83
PARKS & RECREATION 2,868.091.00 1,398,432.17 1.469,658.83
MCTV 38L.080.00 1B2,113.30 208,966.70
LIBRARY 1,954,148.00 9\?4,259.51 369,888.49

TOTAL AGENCIES 72,910, 125,00 38,073,768, 686 34,836,356.34 47,78

DENTAL TNSURANCE 77, 462.00 347,9039.0% 430, -

DEATH BENEFIT 86,754.00 38,856.85 47,897.35
WORKER'S COMPENSATION 1,021,494.00 438,646,981 582,847.09
DISABILITY INSURANCE 72,696.00 36,632,47 36,063.53

¢ 25!
FIRE STATE PENSION 1.836,369.00 878,718,895 $57,€630.05 52.15
POLICE STATE PENSION 94%,057.00 461,865.46 487,192 .54 51.33
FICA 2,275%,030.00 1.082,017,28 1,1%3,012.72 52.44
UNEMPLOYMENT 40,000.00 40, 000.00 - -

TUITION 80, 000.00 26,.5938.20 53,061.80 66,33

TOTAL RESTRICTED ITEMS 17,608,809.00 8,59%,486,52 2,414,312 .48 51.19

NON-DEPARTMENTAL ITEMS-

SALARY ADJUSTMENT 500, 000.00 - 500,000.00 100.00
CONTEINGENCY 279, 800.0¢ - 275,800.00 100.00
CIVIC CONTRIBUTIONS 145,450.00 126.705.77 18,744.23 12.89
NON-CITY PROGRAMS 68,089.00 §8,134.00 {45.00}) L7y
SAFETY REVIEW BOARD 40,000.00 19,595.15 20,404.85 3%..01

COMMUNITY TMPROVEMENT PROGRAM 1,911,665.80 1,9811.665.00 - -
MOTCRIZED BQUIPMENT REPLACEMENT 200, 000.00 77,810.68 122,1838.32 61,09

TRANSLT SUBSIDY 1,011,785.00 1,011,785.400 - -
EMPLOYEE MEDTCAL SERVICES 105, 000.00 49,292.5¢0 58,767.50 53.85
CONSERVATION COMMISSION 14,522.00 B36.17 13,685.83 94.24
MATURING DEBT 9,750,050.00 6,114,264.60 3,635,785.40 37.29
INTEREST ON MATURING DEBT 7,808,100.00 5,199,743.00 2,608,357.00 33.41
TOTAL NON-DEPARTMENTAL ITEMS 21.834,461.00 33.23
45.49

TOTAL CEMERAL FUND $ 112,354,395.00 3




CITY OF MANCHESTER, WEW HAMPSHIRE 1732708

BUDGET vs ACTURL EXPENDITURES - GENERAL FUND 10:17 AaM
BY DEPARTMENT WITHQUT RESTRICTED ITEMS .1
FOR THE $IX MONTHS ENDED DECEMBER 31, 2003
{UNAUDITED)
Budget Basgis
(TZBUDNBNZ
FY 2004 FY 2004 FY 2004 FY 2004
MODIFIED CBLIGATTONS UNOBLIGATED PERCENT
BUDGET TQ DATE BALANCE UNOBLIGATED
AGENCTIES-
ATLDERMEN $ 710,000.00 % 35,000.00 % 35,080.00 50.00
ASSESSORS 499,389.00 234,775,85 264,613.05 52.9%
BUILDING 1,027,651.00 485,135,688 542,%15.32 52.78
GITY CLERK 1,12%,044.00 501,436,286 523 ,607.74 55.43
MEDO 138,464.00 52,979.72 85,484.28 61.74
CITY SOLICITCR 781,385.00 275,764.21 505,620.79 64.71
FINANCE %1,165,%05.00 634,108.09 531,796.91 45.61
INFORMATION SYSTEMS 1,742,934.00 982,686,924 760,267,086 £3.62
MAYOR 213,673.080 163,004,212 110,668.7% 51.7%
OFFICE OF YOUTH SERVICES 443,501.00 159,958,46 243,942.54 54,95
HUMAN RESCOURCES 744,324.00 344,721,07 39%,602.33 53.69
PLANNING 697,712.00 344,497,351 31%3,214.49 50.62
BUILDING MAINTENANCE DIVISION 5,37%,532.00 4,568,234,51 811,297.49 15.08
TAX COLLECTOR 557,382.00 250,684,223 3106,697.77 55.02
FIRE 14,648,033.00 7,4%5,201,78 7,152,831.22 48.83
POLICE 1%,178,5684.00 7,753,321.40 7,425,262.60 48.92
HEALTH 2,400,056.00 973,764.26 1,426,291.74 59,43
HIGHWAY 15,5%806,722.00 7.481,502.50 8,099,21%.50 51.98
TRAFFLC 2,955,158.00 1,257,761.36 1,697,396.64 57.44
WELFARE 1,196,040.00 561,211.08 £28,828.932 S2.84
PARKS & RECREATION 2,799,226.00 1,377,716.82 1,421,569.18 50,78
MCTV . 402,019.00 113,804.40 288,214,860 71,63
LIBRARY 1,919,533.00 940,238.84 979,294, 16 51,02
ELPERLY SERVICES 235.511.00 184,389.45 51,121.55 2171
TOTAL AGENCIES 71,896,198, 00 37,151,898.73 - 34,744,299.27 48.33
RESTRICTED ITEMS-~
HEALTH INSURANCE 7.51%,359.00 3,3%9,515.78 4,119,843.22 54.7%
DENTAL INSURANCE 596,526.00 320,332.94 370,193.06 53.61
DEARTH BENEFIT 75,554.00 43,13%.21 32,414.79
WORKER'S (COMPENSATION 1,245,841.00 403,004.22 B842,836.78

DISABILITY INSURANCE 77 '?2_’?.00 34,150.31 43,576, 69

; H 29 74
¥ E PENSTON 1,701,346.00 891,560.17 809,779.83
POLICE STATE DENSION §83,0B0.00 450,289.28 432,790.72
FICa 2,266,232.00 1,069,515.83 1,196,716.07
UNEMPLOYMENT 40,000.00 10, G00.00 30,000.00 75.00
TUITION 116, 000.¢0 28,4390.25 87,569.73 75.49
€6l INSURANCE 355,387.00 222,569.47 132,797.53 37.37
TOTAL RESTRICTED ITEMS 1%5,901,355.00 8,704,171.30 7,197,183.70 45,26
NON-DEPARTMENTAL ITEMS-
CONTINGENCY 1,095.00 - 1,095.00 100,00
CIVIC CONTRIBUTIONS 142,387.00 91,091 44 51,295.586 36.03
NON-CITY PROGRAMS 68,089.00 68,089.00 - -
SAFETY REVIEW BOARD 25,000.00 10,352.30 14,647.70 58.59
LOMMUNITY IMPROVEMENT PROGRAM 1,612,215.00 1,612,215.00 - -
MOTORIZED BQUIPMENT REPLACEMENT 554, 000. 00 74,583.74 479,446,206 86.54
TRANSIT SUBSIDY 850,000.00 850, 006.00 - -
EMPLOYEE MEDICAL SERVICES 105,022.00 84,081.80 20,940.20 19.94
CONSERVATION COMMISSION 12,663.00 1,036.97 11,626.03 81.81
MATURING BEBRT 10,363,628.00 5,325,320.33 5,038,307.¢67 48 .62
INTEREST ON MATURING DERT 5,864,924.00 3,614,6859.34 2.250,264.66 3B.37
TOPAL HONW-DEPARTMENRTAL ITEMS 1%,599,023,00 11,731,399.82 7,867,623,08 40.14

TOTAL GENERAL FUND % 107,396,576.00 % 57.587,469.95 § 4%,809,106.05 46.38




AGENCIES-

ALDERMEN
ASSESSORS
BUILDING

TAX COLLECTOR
FIRE

POLICE

HEALTH

HIGHWAY

TRAFFIC

WELFARE

PARKS & RECREATION
MCOTV

TOTAL AGENCIES

NON-DEPARTMENTAL ITEMS-

SALARY ADJUSTMENT

CONTINGENCY

CIVIC CONTRIBUTIONS

MNON-CITY PROGRAMS

SAFETY REVIEW BOARD

COMMUNTITY IMPROVEMENT PROGRAM
MOTORIZED EQUIPMENT REPLACEMENT
TRANSIT SUBSIDY

EMPLOYEE MEDICAL SERVICES
CONSERVATION COMMISSION
MATURING DEBT

INTEREST ON MATURING DEBT

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

CITY OF MANCHESTER, NEW HAMPSHIRE
BUDGET vs ACTURAL EXPENDITURES - GENERAL FUND
BY DEPARTMENYT WITH RESTRICTED ITEMS
FOR THE SIX MONTHS ENDED DECEMBER 31, 2004

{UNAUDITED)
Budget Basis
QT2BULCOML
FY 2005 F¥ 2005 FY 2006
MODIFIED OBLIGATIONS UNOBLIGATED
BUDGET TC DATE BALANCE
150,950.00 § 73,678.18 & 7F,27).82
692,528.00 309,536.21 382,981.79

1,40%,960.00 712,401.71

131,918.34
215,676.53

284,370.00

550, 180.00 334,503.47

43,249
717,909.00
10,084,287.00
19,81%,500.00
3,188,112.00
18,542, 057.82
3,089,101.00

353,619.29
10,307,876.07
1C,189,420.91
1,828,812.84
9,370,308.29
1,612,827.73

324,289.71
9,776,410.93
9,626,079.09
1,359,589.16
9,171,742.53
1,486,273.27

1,222,126.00 642,609.50 579,516.50
3,414,940.00 1.680,808.18 1,734,121.82
417, 480,00 182,113.30 235,366.70

2,5089,346.00 1,232,014.16 1,277,331.84

43,850,668.82

46, 669,265.18

500,000.00 - 500,000.00
279,800.00 - 27%.800.00
145,450,00 126,705.77 18,744.23
65,089.00 68,134.00 (45.00)
40,060.0¢ 19,595.15 20,404.85
1,811,665.00 1,811,665.00 -
200,000.00 77,810.68 122,189.32
1,011,785.00 1,011,785.00 -
105,000.00 49,292.50 55,707.50
14,522.00 836.17 13,685.83

3,635,785.40
2,608,357.00

6,114,264.60
5,19%,743.00

9,750,050,00
7,808,100.90

157,451.66

/11705
2:32 PM
1. 1

FY 2005
PERCENT
UNOBLIGATED

51.19
55.30
50.81




CITY OF MANCHESTER, NEW HAMPSHIRE 1/11/05

BUDGET vs ACTUAL EXPENDITURES - GENERAL FUND 2:32 PM
BY DEPARTMENT WITH RESTRICTED ITEMS 1.1
FOR THE SIX MONTHS ENDED DECEMBER 31, 2003
{UNAUDITED)
Budget Rasgis
QT2BUBCOM2
FY 2004 FY 2004 FY 2004 FY 2004
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN S 142,388.00 § 74,678.21 ¢ &7,%08.79 47.55%
ASSESS0RS 626, 6B6.00 302,803.48 323,882.52 51.68

635,795.58 639, 844,42
B3 685723

2,023,888 BZ4TUCEDT.
276,060, 130,613.04

CES ) 526,764

MAYOR

OFFICE.OE
UMAR RES
PLANNING

¥

704,795.00 350, 608.21

354,186.79

TAX COLLECTOR

FIRE 19,462,734.00 9,629,382,18 %,843,351.81 50.58
POLICE 18,947,343.00 9,546,066.61 9,401,276.39 49.62
HEALTH 3,071,406.00 1,359,111.94 1,672,254.06 54.45
HIGHWAY 18.256,567.00 9,131,156.85 9,125,410.05 : 49.38
TRAFFIC 3,258,745.00 1,406,788.63 1,852,956.37 56.84
WELFARE 1.307,294. 649,848.80 657,445.20 5G.2%9
PARKS & RECREATION 3,308,024, 1,673,564.397 1,634,059.03 49.40
MCTV 402,019, 138,330.86 263,688.14 65.59

2,428,640 1,248,431.22 1,180,208.78 48,60

TOTAL AGENCIES 87,797.014.00G 45,856,070.03 41,940,943.97 47.77

NON-DEPARTMENTAL ITEMS-

CONTINGENCY 5,085.00 - 1,095.00 100.60
CIVIC CONTRIBUTIONS 142,387.00 91,081.44 51,285.56 36.03
NON~CITY PROGRAMS £8,089.00 68,085.00 - -
SAFETY REVIEW BOARD 25,000.00 30,352.30 14,647.70 58.59
COMMUNITY IMPROVEMENT PROCRAM 1,612,215.00 1.612,215.00 - -
MOTORIZED EQUIPMENT REPLACEMENT 554,000.00 74,553.74 679, 446.26 86.54
TRANSIT SUBSIDY 850.,000.00 850, 000.00 - -
EMPLOYEE MEDICAL, SERVICES 135,022.00 84,081.80 20,540.20 15.94
CONSERVATION COMMISSION 13,202.00 1,036.87 12,16%,03 22.15
MATURING DEBT . 10,363,628.00 5,325,320.33 5,038,307.867 4B8.62
INTEREST ON MATURING DEBT 5,864,924.00 3,6314,659.34 2,250,264.66 3g8.37
TOTAL HON-DEPARTMENTAL ITEMS 19,599,5862.00 11,731,399.92 7,868,142.08 40.24
TOTAL GENERAL FUND $ 107,396,576.00 § 57,587,469.95 & 49,809, 106.05 46.38




CITY OF MANCHESTER, NEW HAMPSHIRE 1/11/05

BUDGET VS ACTUAL REVENUE BY DEPARTMENT - GENERAL FUND Z:14 PM
NON-PROPERTY TAX REVENUES ) 1. 1
FOR THE SIX MONTHS ENDED DECEMBER 31, 2004
{UNAUDITED)
BUDGET BASIS
OT2REVAGEN
MODIFIED REVENUE UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
AGENCIES-
LSSESSORS 624,032.00 294,703.53 329,328.47 52.77
BUILDING 2,107,600.00 1,181,858.69 925,741.31 43.92
CITY CLERR 1,616,575.00 458,299, 86 1,158,275.14 Ti.63
MEDO 120,000.00 53,175.84 66,824.16 55.69
CITY SOLICITOR 398,918.00 61,500.00 337,418.00 84.58
FINANCE 6,731,840.00 2,643,890.04 4,0B8,04%.96 60.73
INFORMATION SYSTEMS 31,982.00 14,040.36 17,941.64 56.10
QFFICE OF YOUTH SERVICES - 4,594.44 {4,594.44) -
HUMAN RESOURCES 23,500.00 2,388.35% 21,111.65 B9 .84
PLANNING BOARD 319, 000,00 141,230.5%9 177,769, 41 55.73
BUILDING MATINTENANCE DIVISION 5,544, 000,00 2,185,895.59 3,358,104.41 60.57
TaX COLLECTOR 16,170,400.00 8,075%,239,67 8,085,160.33 50,08
FIRE 347,250.00 147,086.76 200,163.24 57.64
POLICE 2,077,308.00 779,687.43 1,297,82L.57 62.47
HEALTH 2,003,513.00 211,198.05 1,792,314.95% B9 .46
HIGHWAY 3,505,041._00 2,082,713.98 1,422,327.02 40,58
TRAFFIC 4,627,427.00 2,049,480.48 2,577,946.54 55,71
WELFARE . 85,000.00 58,729.64 26,270.36 30.91
CEMETERY, PARKS & RECREATION 655,050.00 125,236.43 529,813.57 B0.88&"
[sh 83 - 996.39 {986.39) -

TOTAL AGENCIES 5 46,988,537.00 § 20,571,946.10 § 26,416,5%0.90 56.22




CITY OF MANCHESTER, NEW HAMPSHIRE 1/11/05

BUDGET VS ACTUAL REVENUE BY TYPE - GENERAL FUND 2:14 ™M
NON-PROPERTY TAX REVENUES 1.1
FOR THE SIX MONTHS ENRED DECEMBER 31, 2004
{UNAUDITED}
BUDGET BASIS
QTZREVNERP
MCDIFIED REVENUE UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
TAXES, INTEREST AND PENALTIES
BOAT TAXES $ 40,000.00 § 9,494.98 § 30,505.02 T6.26
MISCELLANEOUS TAXES 63,500.00 77,239.82 (14,435.92} (22,74}
INTEREST AND PENALTIES £18,000.00 188,852.09 429,147.51 6544
CABLE FRANCHISE FEES 1,000,000.00 278,264.64 721,735,136 72.17
TOTAL TAXES, INTEREST AND PENALTIES 1,721,500.00 554,551.63 1,166,548.37 £7.79

o it

LICENSES AND PERMITS
HEGT i
LICENSES

TOTAL LICENSES AND PERMITS 22,204,488.00 10,689,286.35 11,515,201

INTERGOVERNMENTAL
FEDERAL REVENUES 297,000.00 180,510.70 116,48%.30 35,22
PAYMENTS IN LIEU OF TAXES 769,977.00 179,152,732 590,824.28 76.73
STATE REVENUES 6,11%,586.00 3,193,818.51 T 2,926,167.49 47.81

TOTAL INTERGUVERNMENTAL 7,186,963.00 3,553,481.93 3.633,481.07 50.56

SALES AND SERVICES
GENERAL REVENUES ) 150,225.00 82,870.07 67,354.93 44.84
PUBLIC SAFETY 185,600.00 94,953.14 90,646.86 48.8¢
HIGHWAY 611, 800,00 341,610.87 270,1898.13 44.16
TRAFFIC 847,2060.00 359,164.53 4BB,035.47 57,61
CIVIC CENTER PARKING 410,000.00 $9,426.21 310,573.79 75.75
SEANITATION 35,000.00 10,909.35 24,090.65 65.83
HEALTH - 5,043.00 (5,043.00} -
CEMETERY, PARKS & RECRERTTON 462,050.00 B86,461.06 375,588, 94 81.2%
ZONING BOARD 27,000.00 18,220.00 8,780.00 3z.52
PARKING VIOLATIONS 1,136,492.00 494,883, 00 £41,609.00 56.46
COURT FINES 53,500.00 36,900.08 16,599.92 31.03
OTHER FINES 18,000,060 8,350.00 9,650,00 53.61
FEES $69,200.00 415,174.4¢9 554,025.51 57.18
WITNESS FEES 35,100.00 58,890.91 36,209.0% 38.07

TOTAL SALES AND SERVICES 5,00L,167.00 2,112,856.71 2,886,316.29 57.75

OTHER REVENUE SOURCES

49,003.
97%,921.76
751,579.2%

BT S B TS T R

12685,929:08)

FUND TRANSFERS 50,000.00 296,
REIMBURSEMENTS 1,137,761.00 141,839,
RENTALS 755,200.00 3,624
SCHOUL CHARGERACRS ; AAB ig :

TOTAL OTHER REVENUE SOURCES

TOTAL : 20,571,946.10 § 26,416, 590.90 56.22




CITY OF MANCHESTER, NEW HAMPSHIRE i/11/05
BUDGET WS ACTUAL REVENUE BY TYPE - 2:29 PM
NON-PROPERTY TAX REVENUES 1. 1
FOR THE YEAR ENDED JUNE 3G, 2004 AND
MODIFIED RUDGET FY 2005

{UNAUDITED}
BUDGET BASIS
QTEREVCOML
ACTUAL MODIFIED DIFFERENCE PERCENTAGE
FY 2604 BUDGET ACTUAL 04 VS DIFPERENCE OF
FY 05 BUDGET 05 FY04 VS FY05
TAXES, INTEREST AND PENALTIES
BORT TAXES 5 35,257 $ 40, 000 $ 4,743 13.45
MTSCELLANEQUS TAXES 47,714 £3,500 15,786 33.08
INTEREST AND PENALTIES 596,518 818,000 21,482 3.60
CARLE FRANCHISE FEES 1,033,635 1,000,000 {33,635} $3.25)
1,721,500 8,370 A9

382,550 {39,359} {9.33)
PERMITS 8,737,127 {24,459} {42}
TOTAL LICENSES AND PERMITS 21,452,411 22,204,488 752,077 3.51
INTERGOVERNMENTAL
FEDERAL REVENUES 425,213 297,000 (128,213) (30.15)
PAYMENTS IN LIEU OF TAXES 497,321 769,977 272,656 54.82
STATE REVENUES 6,058,926 6,118,286 61,060 1.01
TOTAL INTERGOVERNMENTAL 6,981,460 7,186,963 205,503 2.94
SALES AND SERVICES
GENERAL REVENUES 153,912 150,225 {3,487) (2. 40}
PUBLIC SAFETY 246,119 185,600 {60,519} {24.59)
HIGHWAY ' 599,815 611,800 {11,985} {(2.04}
TRAFFIC 751,204 847,200 95,356 i2.78
CIVIC CENTER PARKING 293,007 410, 000 116,983 39.93
SANITATION 29,188 35,000 5,812 19.9%
HEALTH &,310 - (8,31 {106.00)
CEMETERY, PARES & RECREATION 173,741 463,050 288,309 165,94
ZONING BOARD 57,142 27,000 {30,142} {52.75)
PARKING VIOLATICNS 1,206,032 1,136,492 {69,540} 15.77)
COURT FINES 55,5681 53,500 (2,08%) {3.74}
OTHER FINES 17,103 18,000 887 5.24
H FEES 1,004,544 969,200 {35,344} {3.52)
WITNESS FEES 85,055 95,100 43 .04
TOTAL BALES AND SERVICES 4,890,757 5,001,167 310,410 .62
OTHER REVENUE SO0URCES
INTEREST INCOME T35,622 1,000,000 264,378 35.94
FUND TRANSFERS 335,539 50,000 {285,539} {85.1G}
HEALTH INSURANCE AUDIT {58,326) - 58,326 {100.00)
REIMBURSEMENTS 942,451 1,117,761 175,710 18.65
RENTALS 3,403 755,200 T45,797 7,931.48
SCROOL, CHARGEEBACKS 6,897,618 7,860,408 67,790 14.04
MISCELLANEGUS 1,323,424 91,050 (1,232,374} {93.12}
TOTAL OTHER REVENUE SOURCES 10,180,331 10,874,419 654,088 6.82

TOTAL $ 45,018,083 s 46,988,537 8 1,870,454




CITY OF MANCHESTER, NEW HAMPSHIRE 1/13/05

BUDGET V8 ACTUAL REVENUE BY TYPE - 2:29 pM
NON-PROPERTY TAX REVENUES 1.1
FOR THE SIX MONTHS ENDED DECEMBER 31, 2004 AND 2003
(UNAUDITED)
BUDGET BASIS
QTZREVCOM2 :
& MONTHS & MONTHS DIFFERENCE PERCENTAGE
ACTUAL ACTUAL ACTUAL 04 VS DIFFERENCE OF
FY04 FYO05 ACTUAL 03 FY04 V5 FY¥05
TAYES, INTEREST AND PENALTIES
BOAT TAXES 5 11,620 ¢ 9,454 $ {2,125) {18.29})
MISCELLANEQUS TAXES 36,177 77,938 41,762 115.44
INTEREST AND PENALTIES 228,781 188, 852 {39,928} {17.45}
CABLE FRANCHISE FEES 239,362 278,264 . 38,902 16.25
TOTAL TAXES, INTEREST AND PENALTIES 515,849 554,551 38,611 7.48

LICENSES AND PERMITS
B . s

SRS

TOTAL LICENSES AND PERMITS 10,347,458 10,689,285 341,788 3.30
INTERGOVERNMENTAL

FEDERAL REVENUES 205,594 180,510 (25,083} 112,20}
PAYMENTS IN LIEU OF TAXES 326,496 179,152 {147,343) {45,313}
STATE REVENUES 2,961,915 3,193,818 231,803 7.83

‘TOTAL INTERGOVERNMENTAL 3,494,005 3,553,481 : 59,476 1.78

SALES AND SERVICES

GENERAL REVENUES 87,336 82,870 {4,465} {5.11}
PUBLIC SAFETY 143,699 94,853 {48,745} {33.82)
HIGHWAY 401,126 341,810 59,515 14.84
TRAFFIC 376,248 359,164 {17,083) {4.54)
CIVIC CENTER PARKING 143,764 39,426 (44,337} (30.84)
SANITATION 11,787 10,509 (877} (7.45)
HERLTH 3,605 5,043 1,438 35.89
CEMETERY, PARKS & RECREATION 82,651 86,461 3,770 4.58
ZONING BOARD 30,327 18,220 {12,107} (39,92}
PARKING VIOLATIONS 549,337 494,883 (54,454} {3.91}
COURT FINES 27,189 36,900 9,731 35.82
OTHER FINES {2,353 8,350 10,703 (454.87)
FEES 321,598 415,174 93,578 25.10
WITNESS FEES 42,683 58,820 16,207 37.97

TOTAL SRALES AND SERVICES 2,218,014 2,112,856 {106,157} (4.78)

VENUE SO0

ERESTIHEO
FUND TRANSFERS - 596 996 -
REIMBURSEMENTS 105,597 141,838 36,242 34.32
RENTALS ) ) 3,245 3,624 ) ) 379 13.78

TOTAL OTHER REVENUE SOURCES 4,505,774 3,66L,76%

TOTAL g 21,082,231 $ 24,571,946



J

City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: {603) 624-6460

Fax: (603) 624-6549

January 12, 2005

Committee on Accounts, Enrollment and Revenue Administration
C/o Mr. Leo Bemier

City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,
Citywide Risk Assessment Results:

Internal Audit has performed a risk assessment of the entire City government in order to
develop an audit plan that will concentrate on the departments with the highest risk. An
audit plan using a risk assessment model has been developed. Risk was based on the
expenditure, revenues collected, cash collected over the counter, capital assets under the
departments control, previous audits and audit comments, complexity of operation,
employee turnover, and amount of press coverage. These factors were weighted and a
risk score was developed. Departments were ranked by risk score and auditor judgement.
Based on this analysis the top five departments that I am requesting be audited are:

Office of the Tax Collector
Finance Department-Treasury
City Clerk’s Office

Traffic Department

Police Department

I would like to start the audit of the Office of the Tax Collector as soon as possible and
then work my way down the list. As always other audit suggestions from the COA wili
be given priority as well as the other annual work that I do such as year end consumable
mventory testing and high priority items that come up during the vear.

Respectfully Submitted,

_,.}”72 i /g Lol L/L,é).fi /

Kevin M. Buckley
Independent City Auditor



City of Manchester
Department of Finance

Omne City Hall Plaza

Manchester, New Hampshire 03101
- {603) 624-6460

Fax: (603) 624-6549

Janary 12, 2005

Committee on Accounts, Enrollment and Revenue Administration
C/O Mr. Leo Bernier, City Clerk

One City Hall Plaza

Manchester NH 03101

Dear Honorable Committee Members,
Enclosed for your review are the following reports updated through today:

Department Legend

Open Invoice report over 90 days by fund

Open Invoice report all invoices for interdepartmental billings only
Open Invoice report all invoices due from the School Department only
Listing of Invoices Submitted to City Solicitor for Legal Determination
Accounts Receivable Summary

Please let me know if you have any guestions or require further information.
Respectfully submitted,

~f
Sharon Wickens

Financial Analyst Il
Enc.



QD

Legend

Customer Type Cede Department

02
03
04
05
07
10
13
16
18
19
20
21
22
25
27
30
33, 34, 35, 36
41
50
52
60
65
71
82

Assessors
Building/Housing Code
City Clerk

City Coordinator/MEDO
City Solicitor

Finance Department
Information Systems
Mayor's Office

Office of Youth Services
Human Resources
CIP/Planning
Public Bidg. Services
Tax Collector's Office
Airport/Aviation
Environmental Protection Div
Fire Department

Police Department
Health Department
Highway Department
Traffic Department
Welfare Department
Parks & Recreation/Cemetery
Library (east/west)
Elderly Services

Fund
0101
0204
0205
03061
0801
0805
0807
0808

Name
General

CDBG

Grants

Capital Projects
EPD

Airport
Recreation
Aggregation

i
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Department of Finance Submitted for Write Off
Accounts Receivable Payment Flan inttiated
Submissions 1o Solicitor's Office

Dept Customer Name Cust# invoice# Involice Date Original Amount Open Amount Explanation
fire  Joshua lrevocable Trust 4431 8807770 1/26/1959 $480.00 3486.00 Pymt Plan Initiated
fire  Joshua irrevocable Trust 4431 9812686 1/1/2000 $480.00 $480.00 Pymt Pian Initiated
above submitted to City Solicitor December 21, 2000 $9860.00
fire  NH Demolition inc 5867 89815206 B/29/2000 $1,918.35 $1,762.10 ciosed AEX 05/28/C1
traffic Brian Smith 5973 ©816151 8/8/2000 $8650.84 $859.94 closed SKP 06/29/04
above subimitted to City Seileitor 7/13/01 Total sent to City Solicitor $2,622.04
fire  Joshua frrevocable Trust 4431 9874633 Er24/2000 $50.00 §56.00 Pymt Plan Initiated
above submitted to City Solicitor 8/14/01 Total sent to City Soliciter $50.00
fire  Joshua lrrevocable Trust 4431 9819350 17172001 $460.0G $150.00 . Fymt Plan Jnitiated
above submitted to City Soficitor 11/05/01 Total sent to Gity Sclicitor $150.00
hwy  Chris Chakas - Former Hwy Employee 6172 9818435 11/28/2000 $63.84 $63.84 workers compensation reimbursernent
above submitted to City Soficitor 11/23/01 Total sent 1o City Sclicitor $563.84
hwy John Kiskinis - Farmer Hwy Employes 6174 9818437 14/28/2000 5466.53 $486.53 workers compensation reimbursement
above submittted to City Solicitor 12/17/01 $488.53
epd Casey Septic 5684 61728764 7131/2000 5185744 § 185744 ciosed AEX 12/30/01
above submittted to City Solicitor 01/14/02 $1,857.44
fire Bernard Stubbs 6622 9823838 6/29/200% $1,735.80 §1.735.89 closed AEX 05/26/02
hwy Cold Stone Development 5961 9825286 812042001 $530.70 §530.70 closed AEX 05/26/02
hwy Coid Stone Development 5981 0825476 812712001 $634.50 $634,50 closed AEX 05/26/02
hwy Cold Stone Development 5981 9825883 9/10/200% $408.50 $408.50 closed AEX 05/26/02
hwy  Cold Stone Developrment 5881 0825704 91712001 $133.50 $433.50 closed AEX 05/26/02
hwy Caid Stone Development 5981 9826156 Of 2412001 §31.80 $31.50 . closed AEX 05/26/G2
bwy Cold Stone Development 5981 826386 10/512001 $58.50 $58.50 ciosed AEX 05/26/62
hwy Cold Stone Development 5081 ©827382 11/113/2001 $105.00 $105.00 closed AEX 05/26/02
above submittted to City Solicitor 06/13/02 $3,636.09
bwy  Mike Healy - Former Hwy Empiaves 6173 §818436 11/28/2000 §218.98 $218.98 workers compensation reimbursement
above submittted to City Solicitor 08/12/02 ’ $218.08 ’
iraffic Danfelle Garcla 7307 9832429 412412002 : $3.160.29 $3,160.29 closed AEX 08/30/03
above submittted 1o City Solicitor 07/15/03 $3,160.29
hwy Steve Mann - Former Hwy Employee 8005 09843224 &/6/2003 $417.56 $417.56 closed AEX 68/20/03
above submitited to Clty Soligitor 10/15/03 $417.56
hwy Teac Boucher - Former Hwy Employee 800G 0843225 5/6/2003 $92.11 $o2.11 closed AEX 10/25/03
treffic Teresa Lorenz 6877 DB826858 10/22/2004 $1,327.19 $1,327.18 closed AEX 10/31/03
ahove submittted to City Solicitor 12/3/03 $1,419.30
hwy Ryan Fitzgerald - Former Hwy Employee 8115 0844254 6/16/2003 $36.82 336.82 closed AEX 02/21/04
hwy Steve Thompson - Former Hwy Employee 8111 8844250 B/16/2003 58297 582.97 closed AEX 02/14/04
above submitited to City Solicitor 03/9/04 $1159.88
hwy Timothy Bolsvert - Former Hwy Employee 8113 9844252 BI512003 $51.13 $51.13 closed USA 02/14/04
above submittted to City Soficiter 04/9/04 ’ $51.13
traffic Joseph Beunn DBA Bird Transportation TBBT 8841488 3/26/2003 53,374.93 $3.374.93 ciosed AEX 04/24/04
above submittied to City Solicitor 05/11/04 $3,374.93
hwy Steve Thompson - Former Hwy Employee 8111 9845813 713142003 $598.72 351872 cipsed AEX 02/14/04
above submittted to City Solicitor 06/14/04 §518.72
police Second Street Productions B376 9847801 10/11/2003 $877.42 $977.42 closed USA 06/30/04
above submittted to Cily Soficitor 07/16/04 $or7.42
hwy Kyle Poisson - Former Hwy Emgloyee 8114 9844253 8/16/2003 $440.03 $440.93 closed AEX 07/31/04
twy Francis J. Towne BOG2 9843832 1042712003 $217.50 $217.50 closed AEX 07/31/04
hwy Francis J. Towne 8052 9844119 10/27/2003 $38.00 $39.00 closed AEX 07/31/04
twy Francis J. Towne 8052 9844244 1042772003 $33.00 $33.00 closed AEX 07/31/04
hwy Francis J. Towne 8052 9844748 102712003 $384.50 $394.50 closed AEX 07/31/04
nwy Francis 4. Towne 8052 9845093 1072712003 $34.50 534.50 closed AEX 07/31/04
wy Francis J. Towne 8052 9845886 1012772063 $38.00 $38.00 closed AEX 07/31/04
twry  Francis J. Towne 8052 9845981 102712003 $12.00 $12.00 closed AEX 07/31/04
wy Francls J. Towne 8052 9846774 1072712003 $568.00 $569.00 closed AEX 07/31/04
Pwy Francis J. Towns 8052 0846835 10/27/2003 $30.00 $30.00 closed AEX 07/31/04
hwy Francis J. Towne 8052 9846965 10/27/2003 $28.50 $28.50 closed AEX 07/31/04
above subimitited to City Soficitor 09/13/04 $1,836.83
pollce Asphait Doctor B26& 9846211 B/16/2003 42162 $421.62 closed AEX 10/16/04
police Asphalt Doctor 6268 9846657 8/23/2003 $1,245.72 $1,245.72 ciosed AEX 10/16/04
police Asphalt Doctor . 6268 9B46BTC 8/30/2003 §728.26 $728.26 ciosed AEX 10/16/04
police Asphalt Doctor B268 9847788 16/4/2003 $210.82 $210.82 closed AEX 10/16/04
traffic Kathrya Donchue 8606 9851769 2/5/2004 $977.34 5977.34 closed AEX 10/30/G4
above submittted to City Solicitor 11/12/04 $3.583.76
fire  Joshua frrevocable Trost 7137 9850846 1/5/2004 $480.00 $240.00 Pymt Plan Iniiiated
police Sterling & Reid Bros Circus 8266 9846210 B/16/2003 $919.92 5e16.92 cinsed AEX 11/20/04
$1,159.82

. above submittted to City Sofigitor 12/07/04
$26,664.77
UNCOLLECTABLE PER COLLECTION AGENCY > $1,000-SEND TO CITY SOLICITOR
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
{603) 624-6460

Fax: (603) 624-6549

January 12, 2005

Committee on Accounts, Enrollment and Revenue Administration
C/0 Mr. Leo Bemier, City Clerk

One City Hall Plaza

Manchester NH 03101

Dear Honorable Committee Members,

Attached is the 2nd quarter fiscal year 2005 write off list for the Accounts Receivable
module. Most of these items have already been sent to collections and have been
determined to be uncollectable. We request authorization to write these receivables off.
Please tet me know if you have any questions or require further information.
Respectfully submitted,

NI 77 IR PP

Sharon Wickens

Financial Analyst 11
Enc.
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
(803) 624-68460

(603) 624-6549 Fax

MEMORANDUM

Date: January 11, 2005

To: Commitiee on Accounts

From: Tobias Svantesson
internal Auditor

RE: City Loans / Notes

Dear Committee Members:

Attached, per your request, please find a summary of City Loans and Notes currently
outstanding. This is a first draft of this document. In order to gather complete information,
this document has been sent to all departments for their comments.

Sincerely,

Ay Bl —

Tobias Svantesson
Internal Auditor
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